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UCI Plan
Pillar 1: Growth that Makes a Difference: Expanding our Capacity to improve lives

Pillar 2: First in Class: Elevating the Student Experience to Prepare Future 
Leaders

Pillar 3: Great Partners: Making Regional and Global Connections that Enhance 
our Mission and Serve the People

Pillar 4: New Paths for our Brilliant Future: Forging Best Practices to Power the 
Coming Century



Pillar 1



Pillar 2



Pillar 3



Pillar 4



Libraries Strategic Planning Task Force Work to date
3 meetings

● environmental scan
● pillarcentric vs. non-pillarcentric
● how to engage internal audience and external audience



Libraries Strategic Planning Task Force Work to date
Underlying principles

● local context
● aspirational
● proactive language
● internal document and an external document
● actionable items/assessable outcomes
● input from internal and external stakeholders



Internal: process and product
● Library-wide Forum on February 29th - what are we already doing to support 

these initiatives? What could we do to increase our engagement with these 
initiatives?

● Further LAUC-I get togethers - next one is March 17; another one in April 
● Early May - Library-wide Forum for feedback on draft
● June - final plan is due

Deliverable may look like: Longer, more detailed document with outcomes, 
assessment indicators, and indications of what unit will play a role in what goal



External: process & product
● Reached out to liaison for any news about strategic planning in their schools 

and units - so far, nothing
● Reached out to Academic Senate liaisons to ask to get on agenda
● Started a list of Library champions or collaborators (faculty, administrators)
● AGS and ASUCI

Deliverable may look like: Short, visual document that does not use library 
jargon



Potential next steps after June
identify ways to actively engage our strategic plan and ensure that it is a living 
document



Louisiana State





Manitoba

MISSION

The Libraries, as an essential partner in the mission of the University of Manitoba, provides access to knowledge in support 
of the University’s teaching, research and community service programs.

 

VISION

The University of Manitoba Libraries:  Online.  In person.  On demand.

 

VALUES

Innovation, Quality, Accountability, Collaboration, Involvement, Unity and Diversity



University of Illinois, 
Urbana-Champaign



New York University



University of North Carolina,
Chapel Hill


